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ICU Safe Care Initiative/CUSP
November 16, 2010, 8:00am-3:30pm
Sheraton Framingham Hotel & Conference Center
Framingham, MA
Meeting Objectives: 
1. Review the purpose of the ICU Safe Care Initiative/Comprehensive Unit-Based Safety Program (CUSP). Understand how your ICU and your hospital will benefit from participation. 

2. Build the skills of physicians, nurses, and other care team members in identifying and eliminating system defects that can result in patient harm, and in improving teamwork and communication and building a safety culture.

3. Hear from local and national experts on the strategies and best practices to prevent central line infections.
Program Faculty:
Erik Garpestad, MD
Director, MICU, Pulmonary, Critical Care and Sleep Division, Tufts Medical Center
Terry Hudson-Jinks, RN, MSN

Vice President Nursing Operations, Patient Care Services, Tufts Medical Center 
Jill Marsteller, PhD, MPP, Assistant Professor, Health Policy and Management, Johns Hopkins Bloomberg School of Public Health 

Elizabeth Martinez, MD, MHS
Staff Anesthesiologist in the Departments of Anesthesiology and Critical Care Medicine, Massachusetts General Hospital

Randy Peto, MD, MPH
Medical Director for Quality, Baystate Health Inc.

Patricia Posa, RN, BSN, MSA, System Performance Improvement Leader, St. Joseph Mercy Health System, Michigan
Who Should Attend: 

This is a team project, and hospitals are encouraged to send several members from their ICUs. Teams may include ICUs Nurses/Physicians, clinical champions and executive sponsors.  
This meeting is for new teams as well as existing teams.

Those interested in learning more about the ICU Safe Care Initiative/CUSP should also attend the program, even if a team has not been formed.

Continuing Education Accreditation: 

Nursing CEUs:
This program meets the requirements of the Massachusetts Board of Registration in Nursing at regulation 244CMR 5.00 for a maximum of 6.6 contact hours.

Learning Objectives:

The participant will be able to:

1. Describe the purpose of the ICU Safe Care Initiative/Comprehensive Unit-Based Safety Program. 

2. List three tools or strategies used to improve teamwork and build a safety culture.

3. State best practices in preventing central line infections.
Registration and Program Fee:

Program Fee: $80 per person (Includes breakfast, lunch, handouts, and nursing CEUs). Visa, MasterCard and American Express accepted.
To Register Go to:

 http://www.regonline.com/Register/Checkin.aspx?EventID=907342
Please email Fiona Roberts at froberts@macoalition.org or call 781-262-6080 if you have questions.
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